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Abstract

The role of the Project Controller is essential in ensuring that projects are
implemented efficiently according to the specified standards and
specifications, as he follows up on all stages of implementation from planning
to final delivery, to ensure adherence to the allocated timetables and budgets,
while minimizing operational and technical risks. Through close supervision
of performance, the Project Controller analyzes progress, detects potential
problems, and provides the necessary recommendations for course
correction, which contributes to improving the quality of implementation and
ensuring compliance with regulatory requirements. It also contributes to
enhancing coordination between different teams, and applying quality
standards, which ensures that project objectives are achieved efficiently and
effectively, reduces waste of resources, and enhances sustainability in

project management.
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